
MARKETING STRATEGY &
LEAD GENERATION FOR
A SOFTWARE
DEVELOPMENT HOUSE

SOFTWAREMILL
Read the following case study to discover how our market
entry strategy helped SoftwareMill, a Polish software
development company, establish a strong presence in the
U.S. By refining their positioning and generating high-
quality leads through targeted LinkedIn and email
campaigns, we helped them drive business growth and
market success.
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Establish SoftwareMill in
the U.S. as a trustworthy,
agile software development
partner specialized in
building software solutions
using Scala, Java, A.I.,
machine learning and
Blockchain Systems.

Client: SoftwareMill
Industry: Software Development
Location:  Warsaw, Poland
Company Size: 51-200 Employees
Solutions: Big / Fast Data; Machine Learning & AI systems;
Blockchain; Back-end systems; Web applications; 

Client: SoftwareMill
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SoftwareMill is a Polish
software development
company with over eight
years of experience in
creating tailored solutions
for businesses in the
Banking, Insurance and
Financial industries.   

The company includes
Senior Developers
exclusively who work
remotely in various parts
of Poland, and who rely on
cutting edge technologies
to build innovative
systems, while still
maintaining a strong
focus on Scala and Java.  

Challenges
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The client required assistance: 

Objectives

☑ Positioning on the new market 

☑ Identifying the target audience 

☑ Defining the strong points of the software development
house 

☑ Establishing a U.S. market entry strategy based on the new
customer profiles

☑ Generating leads via various channels

Solutions

The collaboration with SoftwareMill started in Q4 of 2017 and
continues to this day. After correlating the U.S. market demand for
the services they offer with the areas they excel at, we have created
new customer profiles. Following that, we needed to establish a
strategy for specific geographical areas to be targeted.  

NNC Services also outlined the best channels to be used in the lead
generation process, and as such, LinkedIn and email were chosen.
Setting up the lead generation tasks was also part of the solution.  
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Results

NNC Services did not only manage to meet the client’s requirements
in terms of leads generated in the established amount of time, but
also exceeded that number considerably. Following our lead
generation efforts on LinkedIn, 8 leads were generated over a period
of three months. Moreover, the email campaigns 

Moreover, the email campaigns generated 11 leads over the same
period. Most notably, the open rate for the email campaigns
skyrocketed to 82% and even 97% in one instance. 

With a good strategy and clearly-defined customer profiles at hand,
SoftwareMill has made a great entry on the new market.  



NNC Services is the leader in B2B marketing for IT and professional
services companies. Our skilled team enables your business to better
connect with your clients, through marketing strategies, tactics, tools
and automation. We support senior company marketing & sales
leadership to reach and exceed business goals with proven strategies,
coaching, marketing automation, lead nurturing, and effective
inbound and outbound marketing campaigns.
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NNC Services specializes in marketing for B2B IT and
professional services firms. We integrate marketing strategies
to ensure demonstrable outcomes in sales and
communication. NNC Services will assure your company's
growth and development by facilitating new prospects for
financing as well as long-term development and expansion.

NNC Services


